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Minutes of 6" IQAC meeting held on 24.08.2024

Members Present:
Type of representation Membars Status of
attending
Chairperson D, Nagesh LK. Physical mode
Principal
Canara Engineering Collepe
Coordinator of 1QAC Dr. N. Venkatesh Physical mode
Dean — Acereditation, CEC
Management representative | Sri. M. Ranganath Bhat Physical mode
Hon. Seerctary — CHSA
Comespondent — CEC
Special Invitee Dr. BLH. Gomdar Physical made
Associate Protessor, Dept. of CSE,
VTU, Belagavi
Imstitution representalive Dr. Demban A D" Mello Physical mode
Wice Principul, Dean = Academics and
Professor - CRE
Institution representative Dir, Udoaya Kumuar K Shenoy Physical mode
Dean — B&D, HOD & Professor - CSE ]_
Institution representative Dir. Dayanand G K Physical mode
Professor and HOD, ECE
Institution representative D, H Manoj T Gadiyar Physical mode
Associate Professor and HOD, ISE
Institation representative Dr. Basappa Kodada Physical mode
Associute Profiessor and HOD — AIML
Institution representative Dr. Prashas Amin, Physical mode
HOD and Asseciate Professor, CSD
Institution representative Mrs. Ashwini KG. Physical mode
e HOD and Assistant Professor, CSBS
Institution representative Dr. Sunil Kumar B.L Online mode
Associate 'rofessor, CSE
Institution representative Dr. Usha G R, Physical mode
Associote Prolessor, ISE
Institution representative Mr, Nagaraj Gudagin, Physical mode
Assistant Professor, AIML .
[nstitution represeniative Mr. Vinay P, Assistant Professor, C5E Physical mode
[ Institution representalive Dr. Nugesh Sheaoy, Physical mode
Associnte professor, Dean — T&T and
Facilitics, CSE
Institution representative Dr. Priva Frank, Physical mode
Diean = SW and Professor, BS and 1
Administeative Officer BMr. Prashanth Kumath Physical mode
| Administeative Olficer




Institution representative Mirs. Deepth Frabhu Physkcal mode

Head - T&P and Alumni Belations

MNominee from the Local [r. Karunasagar, Cnline mode
Sociery/Trust Mitte University, Mangaluru,
Representative of Mr. Shyvamprasad Hebbar Online mode
Stakeholders Serior Vice President Glawtogch
Technologies, Mangaluru — Employer.
Alumini represenialive Mr. Joyson Madiha, online maode
Codecrafl, Mangaluru — 15E (2018)
Student Representative | Mr. Ashay Sheity, 6" sem. AIML. Physical mode
Student Representative Mr. Praharsh T, 6" Sem CSE Physical mode

The 6™ ICJAC masting was hald on Z4-08-2024 in the Board Room, CEC in a ivbrid mode at 1100 am.

1

Coordinator of IDAC, Dr. Venkatesh N, welcomed all the members to the meeting and briefed
them about the progress made by the institution and acknowledged the contributions of 1AL
toweards achlevements of the Institution.,

Chairman of 10AC and Principal, CEC, Dr. Magesh HR, gave 3 brief presentation on the
achisvements of CEC and action taken on suggestions given at the previous I0AC meeting. He
also presented the plan for AY 2024-25. He emphasized that the institution is applying for 2™
ovcle of NBA accreditation and planning to get autonomous status during 2024-25

Dr. Karunasagar, Research Adwisor, NITTE Unwearsity apprecated the college report
presentation and its achievements in getting 150 certificates during last year. Tha, he gave the
following suggestione:

= [nitiate commerclalization of granted patents,

& The Multi-purpose drying stand, which was selected for YUETI challenge, has potential
for commercialization, Required modifications can be implemented once it is taken
to the industry like CARMPCOD.

= (niteation of student / faculty start-up must be done, A Starm-up policy must be framed
at the institutional level. AICTE s MISP policy can be refersed for this

Mr, shyamprasad Hebbar, 5r, VP, Glow Touch Technobogies, Mangalore had the following
recgmmandations:

*  Training programs for soft skills and aptitude must be a regular feature to boost
students’ confidence.

=  Entreprensurs must beinvited to speak on startups and entregreneurship o drive out
ambiguity about entrepreneurship.

*  Student projects must be adequately evaluated and nurtured for patent application.

#  Placement figures must be  specifically categonzed and presented as
entrapreneurship / job / higher edueation [ ete

= Avenues to procure grants [/ avail financial asskstance for projects / patents through
government bodles must be explored,

Dr. B.H, Goudar, Special Invitee, ¥TU, informed that WTU has set up a separate cell for
Rasearch whereby the uniarsity provides free stay [/ space on campus and seed money 1o
AUFTUre SEartup ideas in parent institutions for students who wish to become antreprenaurs,
He offered to contact him for any assistance in future.

He also proposed the following ideas to improve college visibiling:

= Incorporate tramming modules for students from 19 1o 4" year by giving required slots
for these acthities b the Timetabibe,



s Students buy projects and project reports and submit the same for evaluation without
undérstanding the topic or concepts. Faculty must instead help students to find ideas
for projects from hapgpenings around them [Related to society) and explained the
came with incidents be had witnessed during his career.

= He proposed that the institute must aim to achieve 10% of projects must be published
and 10% of them needs to be upgraded for patenting of student projects, He urged
that faculty muest involve mare 1o convert student projects into publications / patents.

»  Faculty must take Initiative and care for tha all-reund development of students under
them.

s He asserted that students must be made aware of plagiarism and educated
accordingly during final year project report preparation,

s Faculty must make the use of generative Al effectively.

¢ He strongly recommended that just quartile ranking will not suffice, mstead the
institete must aim to have each fagulty mandatorily submit 1 publication per year
wsing generative Al in 1, A2, A3 and 04 journals and target for 10% patent.

s He called for all faculty to individually call and rmonitor students under them, to
achieve desired results. He stressed that it i the extra nurturing and regular
monitosing by faculty that enhances student progress.

s He stated that it is the tag of the institute that adds value to faculty performance.

o He urgéd that faculty must submit at least one application to secure grants far
projects.

# He advocated the need to go for higher intake for C5 and allied branches as there is
huge demand for the same.

M. Ashay Shetty, Student representative appreciated the development in the collepe facilities
and infrastructure over the last 3 years and suggested the following improvements:

o Sought for the student clubs to be more dynamic with more inter department student
imteractixn.

s Students must be made more industry ready right from ¥ Semester and interaction
of seniors, sharing their guidance, experignce and knowledge for student projects and
patents must be encouraged.

* Seniors must motivate [unors,

Mr. Shyamprasad Hebbar suggested that the college can collaborate with TIE Mangaluru
Chapter {a group of 95 IT companies formad with a vision to give back to society) to promate
entrepreneurship. He urged that students { faculty be sent to TIE programs that happen every
manth. He also suggested that the institute collaborate with TIE for ectures, internships, talks
by experts, BiC. to ease aut initial glitches in student projects.

s The collaboration will ensure more than 25 lectures from industry esperts and
internships to 150 students

& TiE will also guide the college t¢ apply tor grants fram the Government

s He cuggested to contact Mro Akhilesh, akhilesh@mangalyry.tie.crg who is the
coardinator For academic collaboraligns,

Dr. Nagesh Shenoy, Dean — TEP, informad the mambers about the recent initiative taken 10
itegrate raining with academics and introduced Mrs. Deepthi Prabhu, Head — T&P.

Mrs. Deapthi Prabhu T and P head, informed the members of the following initiative already
in place:

e |n house training for students across 4 years of the course helping stutents to engage

in various coding plattorms.



* Mook interviews are being Conducted in phases by invelving afumni and indostry
BRpES,

&  lnvoleement of Software company tocurate training program and evaluation.

= Collaboration with TIE and Yuea, In talks with Mre. Mahesh Mayak, Alurmnes of CEC 1o
explore more avenues,

10, Or. Udaya Kumar K Shenay, Dean— R&D and HOD = C5E spoke about the following initiatives
presently in place:

w9 hours af technical skills per werk

»  Soft skill training aiready n place

#  Flan of soft skifls for faculty is also in the pipaline.

# Signed g MOU wath NITTE University for technical programs and IPA initiathnes.

11. in his final remarks, the Hon, Secretary of CHSA, Mr, M, Ranganath Bhat appreciated the
constructive cutcoms of the meeting, and the valuable ideas shared by Dr, 8.H. Goudar, Dr,
Karunasagar and Mr. Shyamprasad, He expressed the desire to see CEC at par with the
industry standards and assured that the Management aevery support to make CEC students
BAin unique position as engineers and not as just graduates, He also appreciated the inputs
by Wir. Ashay Shetty and the sugmentative efforts of the faculty in student development. He
acknowdedged the active imvobmmient of all members during the meeting.

i Or Wenkatesh N, Dean = Accreditation end Coordinator of 10AC proposed the vote of thanks, s
thanking all members for their active and constructive participation. He assured of
constructive steps in the following year to take CEC to a new high.

The meeting concleded at 12:30 P
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CANARA ENGINEERING COLLEGE
sudheendranagar, Benjanapadavu, Bantwal Taluk
Mangaluru, Kamataka,

VI IQAC meeting - 24-08-2024

Action taken report on 5™ IQAC Meeting held on 19-08-2023

Mame of the Suggestions given Action taken and the status as on 31-07-2023 |
‘member - } :
Dr. ldcya | Bring up a startup culture in the Students are being motivated to think about '
Karunasagar institution, entrepreneurship as their career. Alumni I
entrepreneurs are invited 1o speak with students and
create a positive mindset among students, Alumni |
entrepreneurs meet is organised on 31" August to
motivate students towards entrepreneurship.
Project works which are unigue can be | Projects with potential of IPR component are being
taken Forward to convert them inta | ientified.
useful products, Such project works can | We are also competing in YUKTI innovation challenge, |
be linked with startups in the campus for | conducted by AICTE using such potential projects to
funding and technical advice get funding support from the Government akso, |
Students should be encouraged to Last year we have conducted 5 such ideathons inthe
participate in natienal level ideathons. | college and students have participated in 06 ideathons
| and hackathons outside the institution.
MWew programs satlsfying | We have already added three emerging programs: i
interdisciplinary content like | AIML, C50 and CSBS. Looking into the corporate
Mochatronics, can be started requirements, we shall explore and add new program
| for the AY 25-26
Mr. Shyam He emphasized the fact that students’ | Counselling sessions are conducted regularfy to make

prasad Hehbar

confidence shauld ba hoosted

irrespective of their background and
performance.

Megativism will tarnish the career of the
| students and image of the institution.

students feel confident.

ftalnlng as per the requirements of the
industry should be given o students,

We have conducted such sessions regularly. We have
arganised a industry specific training from
professionals from Infosys as a part of CSR initiative
from the company in association with ICT academy
from August 2th to September 13",

CEC  can collaborate
_Consortium of startups

with  TIE,

We shall definitely look into this in near future,

“He alsa insisted on collaborating with an
external agency to start a training center
for LAS/IPS and other competitive exa ms.
Insisted omn stﬂr'r.up ecosystem in the
college.

We have conducted 03 orientation sessions (o make
students aware of such competitive exams.

Dr._l...ill:la',-al:umar Shenoy has been appointed and he is
u.»urking to make this happen in the institution.

Mr. Joyson
Madtha

An idea by any of the students should be
tupported towards converting it into the
level of earning.

He insisted that college should make

students dream beyond just getting a
jab.

Projects with potential of IPR component are being
identified,

We are also competing in YUKT Innovation challenge,
conducted by AICTE using such potential projects to
get funding support from the Government also.




grief information on achievements of the institution during 2023-24

. — =1 e
| certifications [ s0e001:2015 and 150 21001:2018 certificaticns for Quality management |
A and Teaching ~ Learning system of the institution |
| Self-learning initiatives | spoken Tutorials - 1695 students and 1452 certificates in 18 coUrses |

|| || NPTEL - 67 faculty and 38 students cleared 66 NPTEL courses. ||

I_ | Coursera— 13 students cleared Courséra COUTSES. |

Collaboration [ One Moll was signed with Accolade solutions ta support internship, |

| _ training and projects. _I

| Faculty strength We have 120 faculty and 72 staff with 22 PhD holders o

| Publication | journal publications = 4 —|
Conference procesdings = 24 |

\ | FOPs conducted — 08 |
| Number of faculty attending FOPs - 84

Student achievements [ internships — 357 |

| Technical events —219 students and 32 prizes |

| | Industry wisits - 05

| wsCsT funding — 12 projects are funded worth Rs. 55,000

| sports — 13 evens and OF prizesat University level.
| | Cultural — 34 events and 3 prizes at the Unlversity level. ||
|
| IC activities Expert talks by industry persannel = 20 |
Innovation activities — 12
|_ *ukti innovation challenge - 01 _|
Alumni Involvement 4 activities = |
| Training Placement, and higher | Training — 3 soft skills training — 72 hours days, 08 technical training — 324 |
studies hours |
| Placement — 159 out of 256 registered students.
|_ | Higher studies = 17 students to PG programs. J
‘Euﬂent Welfare activities | 188 activities fram 11 student clubs _|
Scholarships 1106 students and Bs. 1,74,40,120/- |
| NS and SOP activities NSS — 24 activities
- | 50P — 131 SOF activities ind categories related 10 societal putreach J
Faculty empowerment |65 faculty supported — Rs. 227,763/~ |
T
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