Canara Engineering College, Benjanapadavu
IV IQAC Meeting — 2022
Minutes of the Meeting

Members present

| Type of hembers Status of attending
| Fepresentation -

Chairperson Dr. Ganesh V Bhat, Principal | In-presence

L |
Coordinator of 1QAC Or. Venkatesh M, Professor and Head, Dept. of In-presence
Mechanical Engineering

Management Mr. Ranganath Bhat, Hon, Secretary, CHSA

represantatives o

Institution Dr. Demian ©'Mello, Professosr and HOD, CSE [n-presence

representatives Dr. Dayanand G K, Professor and HOD, ECE

Dr. lagadisha N, Associate Professor and HOD, 15E

Mr. Nagech Shenoy, Dean — Placement & Training,
Facifities

Or. Priva Frank, Dean - SWO

Dr, Rajalaxmi Samaga, Professor, ECE Department

Mr, Ganesh Kamath, Adminkstrative Officer

Homines each from Or. H.a:unasagar, Mitte University, Mangalury

the Local Dr. Thippeswamy Professor Dept of CSE, BMSIT, Ondine
Soclety/Trust Bengalury
Representatives of Wir. Suyog Shetty, Niveus Solutions, Mangaluru — In-presence
Stakeholders Employer
| Ms, Minaz, Informatics ind Pt Ltd., Mangaluru - Cnline
Industrialist/Emplover

Mr. Srinivas Padiyar, Managing partner, Vinayak enggd. | In-presence
Waorks, Man Juru — |I'II:|LI5HiE|-i5E.IrA|uI'I'I-I'1I.L1-

Alumni Mir. Abhishek, Assistant Professor, NMAMIT, Nitte. Online
representatives Mr.Gopalakrishna Bhat, CEQ and Managing Directar, In-presance
Kakunje Software, Mangaluru
| Ms. Sneha K, Intel India, Bengaluru, Cnline
Student | Mr. Vipin Rao — 4™ year CSE In-presence
Representatives M. Milan Madappa — 3" year Mech

Pdr. Prathwik P — 4™ wear CSE
M5, Neha Shet = 2 year C5E |

. | |

The 4™ IDAC meeting was held on 09-04-2022. Due to pandentic situatien the meeting coldd not be held during
December 2021, The meeting was done on a hybrid mode. 4 members attended via online mode and remaining
attended the meeting pha=ically.

The meeting started at 10AM with welcome address by Dr. Venkstesh N, The Coordinator of IQAC. Then prindpal, Dr.
Ganesh ¥ Bhat briefed the members about the action taken on suggestions from previous meeting. He infermed
members about problems faced and measures taken (o overcome problems due to pandemic during last AY.

Then, he also explained about the plans we must comply during AY 2021-232. Following targets are set for thie next AY:



20% of students will dear NPTEL exam

20% of students C5 and allied branches will get technical training certificates.

Extension activities will be extended to UBA villages with agricultural equipmants

Student coundl has been set up and all of them are actively doing events except few. This will be prioritised
this year.

Mew appraisal system will be rolled out this year

incentives will be given for faculties who get funds from private or Government

Median salary will be increased by another 10-15 %

905 of students will be placed during next AY
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Later, the forum was open for discussion and suggestion.

Firstly, Dr. G Thippeswamy, Professor, Department of CSE, BMSIT, Bengaluru, appreciated our efforts to overcome
pandemic situation. be gave following suggestions:

He insisted to imprave the visibility of our efforts.

Quality must be measurable under three verticals viz, placements, extensions activities and results. He felt that college
in dolng sufficdently towards all these.

He insisted to concentrate on getting NIRF rankings less than 100 as such colleges get extra privilege to enhance the
siat imtake,

He said, MIRF is the first N, second N is NBA, third N is NAAC and last last N is MEP. He insisted that N1 |s very critical
as N2, N3 and N4 are connected to N1, He expressed his view that if lsted in NIRF, top rated companies will come far
placements. Hence, placement record is very critical.

He added that the appraisal policy is very critical for the development of any organization and appreciated that new
appraisal polioy will help CEC to grow better,

He suggested to have academic awudit every year and involve gvary stakeholder to conduct the awdit w.r.t acagermic,
research and placerments.

He insisted that every action should have measurable sutcomes.

He suggested to motivate students to try for try for BE (Hons] degree by taking more MPTEL courses and earning 1B
extra credits,

Ms. Meenaz Sherif, CEQ of Infematics Pvt. Ltd, Mangaluru expressed her satisfaction over the performance of
students from CEC who were recrulted during last year. She pledged her support to college in the form of train the
trainer program.

She informed to go with more technical chubs and focus on technical activities to enhance the knowledge of students.
Miss Sneha, our alumnus, working in Intel India congratulated CEC for the efforts being put in to improve halistically.

She folt that the students connect with sodal media is better compared to last year as many are trying to build
relationship with the corporate world via social media.

She requested the college authority to identify few students who can get top rated technical certificates from AWS,
Google and sponsor such candidates.

the suggested to involve students from all branches and work on Interdisdplinary projects as knowledge of multi
disciplines is very important nowadays.

she also suggested to interdisciplinary knowledge sharing sessions by senlors to juniors which will help both learning
as well as training,



She expressed her dissatisfaction on poor attendance {Just 3 compared te 75 from ather college] during her online
lecture to second year students and reqguested the college authority to look into this issua.

She felt that both cultural and technical activities should go hand in hand as professionalism is critical for students’
Carger.

Mr Suyog CED of Miveus solutlons Pyt Ltd, Mangaluru, appreciated the effort belng put in by the college authority to
bridge the gap between academia and corporate requirements.

He pledged to work in close relationship with the college to invalve students in corporate world, He said, 8 working
maodel can be developed in this matter which involwes special courses for the benefit of both industry and students.

He insisted to bring students to current scenario as technology is changing wery fast.

Mr. Gopalakrishna Bhat, CEQ of Kakunje software, Mangalury, said that onaly basics learnt during degres i nog
sufficient and the Mol signed with college showld be carried forward in the form of B and D [abs/Start-ups for each
depariment,

He said that there are nearly 140 companies [ start=ups and suggested 1o have a meeting of all these under one
umbreta. This will help the Institution to builld a network of many industries,

He supgested to divide work as per the competencies of faculties and assign them work either on core/research/1T
etc. as per thefr preference and convenience. This will bring the best out of each employee.

He suggested to give equal importance for both core and IT sector,

srinivas Padivar, CEO of Vinayak Engg. Works, Mangaluru said that invelving Industry to work on projects will benefit
bath students and company.

He suggested to give GATE training for students of core branches as there is a great opportunity for these students in
Falls,

He nsisted on improving alumnd network by arranging alivmini meets,

He also suggested to promote students and staff to attend industrial exhibitions which keep on happening round the
yaar,

He higs agreed to give consultancy projects related to design to college (& Preliminary meeting was held affer the 1000
meeting)

student representatives represented by student council president Mr, Vipin Rao of final year explained how student
council is working by imvolving a2 many students as possible.

He pledged to work with such teams which are not very active In its performance.
He reguested the college authosity to organize alumnl maet which will help juniors to get conmected with seniors,

He sugpested to invite companies to open exhibition stalls during coflege fests which will help students to come closer
to companies.

He reguested to arrange more technical training programs Trom industries to assist students to stay with present
LCEAAario;

Principal, Dr. Ganesh ¥ Bhat answering to all the members, said that the suggestions will be certalnly looked Into, and
codlege will work for the better fufure.

He reguested the companies 1o give some dummy projects or projects that are not of very critical nature to students
5o that they will get some real time experience,

He thanked all the participants and assured the hanest efforts in next Academic year,

img ended at 11.45 AM,
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Canara Engineering College, Benjanapadawvu

IV IQAC meeting — 2022 held on o9-04-2022

Action taken report on previous IQAC meeting

e —

alumni working
at intel

1 and appreciated the efforts of college on hacker
rank and hacker earth initiathes

* Students need to be guided properly to work on their
priorities and develop respective skifls.

® Projects must be taken up seriousky as they make an
impartant entity in resume,

*» Make mare alumni interactions with students,

Mame of the Suggestions given Action taken and the status as on 30-
member 11-2021 =
M. Vinayaka » He agreed on the fact that the traditional branches | » JAVA course is taught for mechanical
kamath, CEQ, lack in updated curniculum content as per the | engineering students as open
AULoCNC, requirements of the Industry, but atthe sametima he | elective.
Bengaluru felt that the conventional branches like Mechanical, | « Faculties are encouraged to do
civil and electrical can't go away. Their importance interdisciplinany courses using
will rerniain for ever, Technologies add to them, and it | MOOC platfarm — 29 faculties
i necessary for the students and faculty to keep |  completed their certification courses
abreast with the recent developments.
e Hence, new technologles need to be taught at the
L _Institution level. _ o
Dr eHe agreed to extend the help and assistance in e Two projects were applied for
Karunasagar, applying for funds and product development funding and one project worth 30
we'| Dlractor, » He strongly felt the need of incubation centre in the | lakhs is sanctioned.
international college, |» One W/s is organised 10 mativate
relations, Mitte students to take up
University s He also informed to take up the self-learning | Entrepreneurship, Moll with M/s
initiatives to next level. Kakkunje software is alse signed
® Lasi year 1353 students got
certificates via varipus MOOC
o platforms.
M. Sneha, * Nurture stedents towards placements right from day | Aspirations of students are mlleﬂecr

and plans are being initiated
accardingly right from first semeste
Soft skills training is conducted for
twio days for fiest semester students, |

Efforts are on to start Centre of
Excellences. Two Molls are signed
with M /s Infarmatics and M/s Niveus
towards better industry interactions,
Alumni were contacted ta inferact
Wilh juniors bo assist them in
placements, mock Interviews, |

® Though College works on various developmental
programs which benefit students, it lacks in branding
due to which CEC remains lesser known to putside

» Efforts are on to improve the brand
image by conducting varigus
programs like career counselling,
W/s for PU colleges, SOP activities,

® Approach companies about job demand and train
stud@nts accordingly,

! Manipal net,

Companies like Q-Spider is
consulted, and Mol {5 signed to
train students as per the need of the
industry

= He suggested to organize 'Krishi Melg' -h-:l'-lﬂ;nl'l-l.l-g“r.‘r-'[lﬁg
farming  every  year promote
ENgINeering to the rural youths,

i

people.
o Ut
Niranjan, traditional
Director,

——

Agricultural equipments are
produced to support nearby villages
adopted under UBA,

Two such products are under
production,




* He also suggested ¢ organize health :am;s_ir}
association with Nitte University to show institution's
solicitude for the society.

‘e The existing medical centra 15
upgraded 1o a sophistcated
cammunity health contre for better
Usage.

& Two Covid-19 Vaccination
drives/RTPCR test drives were
oreanised for students and staff

. l"iE suggested 10 encourage students o stay
overnight in the college/hostel and work Towards
preduct developmant.

® Students are involved in ome Industry
projects for food industry.

* He also felt the need of new branches of ENEINERring
to deal with the needs of the industry.

Student

representatives

* 3 new emerging branches —
Computer Science and design, 5
and business systems, Al and ML ars
_ started from AY 2021-22

= Allowing students to compete outside the |r|s|::||_|t||:|r|5
needs 1o be enhanced

Due to Pandemic we could not E:litEﬂl:f
support but, will be considered as the
situation haz im pmn.led

= Mentoring needs to improve,

guality.

# Toastmaster and gravel |:Iqu sha |Iu Lie made mara
active.

& Provide platform o showcase Fl-rt,‘.l:-i'_l.'i-\. of good

Mentoring is done regularl-.r wiith one
counsellor from 2021-22 onwards.

D to pﬂﬂdemlt this was not possible
This time it will be taken up during
coliege techfest.

15 clubs mesting the aspirations of
students are started from 2021-22,

« More workshops and tranings an modern da»,r
technology needs to be conducted,

* fssist students to develop their personality and make
them preparec to face the world after thiir

graduation

Coordinalor

IcT academy trained students in
association with M/s Inspirisys.

Primicipal



